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PROGRAM GOAL:  To preserve and to expand decent, safe and affordable housing
opportunit ies for City residents, primarily low - and moderate-income families, to encourage
resident ial and commercial revitalization, to monitor compliance w ith fair housing law s, and
to facilit ate compliance w ith State and local law s affecting landlord-tenant rights and
responsibilities.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   PERSONNEL 9 8 7 ,6 8 1 1 ,3 5 0 ,4 5 5 1 ,3 1 7 ,8 9 4 1 ,3 6 1 ,5 4 8

   NON- PERS ONNEL 2 ,2 0 6 ,1 5 6 1 ,4 4 9 ,9 8 2 1 ,7 5 5 ,4 7 3 1 ,7 5 5 ,4 7 3

   CA PITA L GOOD S OU TLA Y        7 ,1 4 9   0         4 ,2 8 6        4 ,2 8 6

TOTA L EX PENDIT URES 3 ,2 0 0 ,9 8 6 2 ,8 0 0 ,4 3 7 3 ,0 7 7 ,6 5 3 3 ,1 2 1 ,3 0 7

SPECIA L REV ENUES A ND OTHER SOURCES

   SPECIAL REVENUE FUND 2 ,3 7 6 ,8 6 3 1 ,8 1 4 ,5 6 3 1 ,7 8 5 ,3 7 4 1 ,7 8 5 ,3 7 4

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES 2 ,3 7 6 ,8 6 3 1 ,8 1 4 ,5 6 3 1 ,7 8 5 ,3 7 4 1 ,7 8 5 ,3 7 4

GENERAL FUND    8 2 4 ,1 2 3    9 8 5 ,8 7 4  1 ,2 9 2 ,2 7 9 1 ,3 3 5 ,9 3 3

     PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 3 5 .5 %

FULL-TIM E POSITIONS 2 0 2 0 2 0 2 0

City Manager Proposed

� The Proposed FY 2003 General Fund budget for the Off ice of Housing ref lects an increase
of $306,405, or 31.1 percent, as compared to the Approved FY 2002 General Fund
budget.

� In follow -up to t he Affordable Housing Task Force report and subsequent City Council
action on February 26, 2002, the FY 2003 Proposed budget  ref lects the City’s increased
emphasis on creating and preserving affordable housing.

� The increase in the Proposed FY 2003 General Fund budget is primarily attributable to
$300,000 in recommended supplemental funding to augment $400,000 in Housing Trust
Fund monies and $307,765 in federal HOME monies.  These monies totaling $1,007,765
w ill be used  for the development  of  affordable sales and rental housing through act ivit ies
such as acquisition and rehabilitation of exist ing housing, land acquisit ion, housing
construction, pred-development costs, feasibility studies, and infrastructure subsidies.

City Council Approved

� The Approved FY 2003 General Fund budget for the Off ice of Housing ref lects all City-
w ide compensation adjustments for cost of living, retirement system and health benefit
changes.
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DETAIL BY DIVISION

The Program Administ ration Division performs overall administrative duties, w hich include the
preparation of all local,  State, and federal funding applicat ions and performance report s.  In
part icular, the Division is responsible for preparing the City’s federally-mandated Five-Year
Consolidated Plan for Housing and Community Development and related One Year Act ion
Plans, which serve as the City ' s overall housing policy, as well as the applicat ion for
Community Development Block Grant and Home Investment Partnerships Program funds.  The
Division also administers the City' s Housing Trust  Fund and seeks to address the housing
needs of a variety of income groups through discussion w ith developers to encourage inclusion
of affordable housing opportunities in major new  construction projects.  The Division also
provides staff support for the Af fordable Housing Advisory Committee.

The Off ice of Housing also works closely w ith the Alexandria Redevelopment and Housing
Authority (ARHA).  ARHA, which is governed by a nine-member commission appointed by
City Council, provides public housing, Sect ion 8 tenant-based rent  subsidies and other assisted
housing to lower-income families.  ARHA ow ns, administers and maintains all public housing
in the City.  ARHA does not receive any general operating monies from the City; how ever, on
occasion, t he City may provide funding to ARHA for specif ic act ivit ies.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administrat ion FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures 631,862 759,585 775,874 798,637

FULL-TIME STAFFING 9 9 9 9

The Landlord-Tenant Relat ions Division provides staff  support f or the Landlord-Tenant
Relat ions Board and the Fair Housing Testing Program Advisory Committ ee. Division staff
administer the follow ing programs:

The Fair Housing Test ing Program, overseen by the Fair Housing Test ing Program Advisory
Commit tee, is designed to identify discriminatory pract ices in rental, sales and mortgage
lending markets.  Housing staff  meet w ith the management of all entit ies in which
problems are found.  Any serious complaints are referred to the City ' s Human Rights
Commission.  To date, the City has tested for discrimination in the City’s rental market
based on race, familial status, a variety of disabilities, sexual orientation, and for
discrimination in housing sales on the basis of race and nat ional origin.

The Landlord-Tenant Complaint Mediat ion Program helps landlords and tenants resolve
disputes w ithout resort ing to lit igation.  This City-funded program offers the means for
resolving landlord-tenant disputes by informing both part ies of their rights and
responsibilities under the law  and by helping to set t le disagreements through open
communication.
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DETAIL BY DIVISION

The Housing and Relocation Information Program is designed to assist persons seeking
rental housing in the City and to provide housing-related counseling to persons 18 years
of age and older.  The program also offers information and counseling on landlord tenant
matters which do not  rise to the level of a complaint and which do not  require staff
mediat ion or intervention.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Landlord Tenant FY 2001 FY 2002 FY 2003 FY 2002

All Funds Expenditures 724,695 258,021 257,980 269,356

FULL-TIME STAFFING 3 3 3 3

INDICATORS AND MEASURES

OBJECTIVE:[Landlord-Tenant  Relations] To invest igate, counsel and conciliate landlord-tenant complaints and housing

inquiries.*
Act ual Act ual Act ual Est imated Projected

FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Landlord-Tenant complaints received* * 959 1,925 1,794 1,500 1,500
Favorable resolut ion achieved through staff

intervention* * * 61 % 63% 67 % 58 % 58%
Percent  referred to courts or other agencies* * * 37 % 35 % 32 % 40 % 40 %
Percent w ithdrawn, pending, or unresolved* * * 2 % 2 % 1 % 2 % 2 %
Housing inquiries received 5,541 6,656 3,254 3,500 3,500
Direct  assistance provided* * * 43 % 57 % 61 % 60 % 60 %
Percent  referred to other agencies* * * 42 % 42 % 37 % 37 % 37 %
Percent w ithdrawn, pending, or unresolved* * * 15% 1% 1 % 3 % 3

* Data have been revised from previously reported documents to ensure more accurate reporting in FY 2003. 
* * In FY 2000 and FY 2001 the div ision received an unusually high number of  complaints, most of  w hich w ere attributable to

sharp rent  increases, the result  of  a tight rent  market.
* * * Some complaints and inquiries are resolved in more than one way; data represent the percentage of  total resolut ions, rather

than total complaints or inquiries. All resolution percentages reflect complaint resolutions only.

The Program Implementation Division seeks to provide low - and moderate-income households
with affordable housing opportunit ies, to improve housing conditions, and to bring about
greater neighborhood stabilization.  To accomplish these goals, the Division administers a
number of programs designed to increase homeow nership opportunit ies and assist  businesses
located w ithin targeted neighborhoods.

The follow ing is a descript ion of the major programs that target low- and moderate-income
homeow ners and homebuyers:
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DETAIL BY DIVISION

The Homeow nership Assistance Program (HAP) promotes neighborhood and household
stability by providing affordable homeow nership opportunit ies to income-eligible, f irst-time
homebuyers.  This program provides qualif ied homebuyers w ith up to $35,000 for down
payment, principal reduction, sett lement costs and interest w rite-dow n in the form of
interest -f ree, deferred payment loans.  Qualifying homebuyers must contribute $2,000 or
more toward dow n payment and closing costs and must meet Sect ion 8 lower-income
limits for the Washington D.C. metropolitan area.  This program also arranges first  trust
f inancing at below-market interest rates through the Virginia Housing Development
Authority (VHDA).

The Moderate Income Homeownership Program (MIHP), w hich began operat ion in FY1996,
is similar to the Homeow nership Assistance Program.  This program assists households
with incomes betw een Section 8 and VHDA limits by providing up to $20,000 in the form
of a deferred payment loan for dow n payment  and/or closing cost assistance.  The law
enforcement component of the program w as approved by City Council in FY 1998 to
encourage income-eligible City of Alexandria police of f icers and deputy sherif fs to purchase
homes  in Alexandria Police-designated target areas.  These law  enforcement off icers are
eligible for a deferred-payment  loan of up to $35,000, which is $15,000 more than of fered
by the regular program, provided that they purchase in the designated areas.  This program
is funded w ith Housing Trust Fund monies.

The City’ s Homeow nership Fair has been held for seven consecut ive years t o provide an
opportunity for potential homebuyers to become bet ter educated about the homebuying
process and to meet w ith realtors, lenders, affordable housing providers and City staff
regarding homeow nership opportunit ies in the City. The City’s seventh annual
Homeownership Fair was held in June 2001, w ith approximately 700 people in attendance.

The Housing Counseling Program was added to the Program Implementation Division in FY
1999.  A private counseling agency under contract w ith the City provides group counseling
for applicants and potential applicants on the home  buying process, affordable housing
opportunit ies, affordable f inancing, credit  issues, consumer debt  management, and post -
purchase homeow nership responsibilit ies, as well as individual homebuyer counseling
specific to applicants’  individual situations.

The Home Rehabilitation Loan Program enables low-income homeowners in the City to
correct code violations and structural problems and to enhance the livability of their homes,
thereby prevent ing condemnat ion, protect ing property values, and contributing to
neighborhood preservat ion.  Historically this program has provided income-eligible home
owners w ith interest -f ree, deferred payment loans of up to $90,000 for construct ion costs.
In May 2001, City Council gave approval to increase loan amounts in order to enable
homeowners to address lead-based paint hazards.  The program is available to income-
eligible homeow ners Cit y-w ide.
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DETAIL BY DIVISION

The Rental Accessibility Modificat ion Program (RAMP) is a new  program approved in FY
2001 and implemented in FY 2002.  With approval of the unit ow ner, RAMP provides
grants to income-eligible renters w ith physical disabilit ies for accessibility modif icat ions to
their rental units, such as w heelchair ramps, grab bars and other similar modif icat ions.  The
program also provides funds to return the rental unit t o its non-accessible state once the
disabled tenant moves, should the owner request it .

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Implementation FY 2001 FY 2002 FY 2003 FY 2003

All Funds Expenditures* 1,844,429 1,782,831 2,043,799* 2,053,314*

FULL-TIME STAFFING 8 8 8 8

* Includes $300,000 in supplemental funding to augment $400,000 in Housing Trust Fund monies and $307 ,765  in federal
HOME monies for the development of  rental and sales affordable housing projects including act ivit ies such as acquisition
and rehabilitat ion of exist ing housing, land acquisition, housing const ruct ion,  pre-development cost s, feasibility studies, and
inf rastructure subsidies.

INDICATORS AND MEASURES

OBJECTIVE: [Homeownership Assistance Program]  To provide assistance to low - and moderate-income, f irst-t ime home buyers
w ho have lived and/or w orked in the City of  Alexandria for at least six months to purchase homes in the City of  Alexandria
through the Homeow nership Assistance Program (HAP) and the Moderat e Income Homeow nership Program (MIHP).  Beginning
in May 1998, income-eligible police off icers and deputy sheriff s became eligible for additional assistance if they purchase in
Alexandria Police-designated target areas.*

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  Applications (HAP +  MIHP)* * 180 104 100 171 180
Total dollar amount of HAP loans (CDBG +  HOME) $705,645 $502,057 $182,773 $745,000 $875,000
Number of HAP loans

(homes purchased) 36        23         9 25 25
Average amount of HAP loans $19,601 $21,829 $24,010 $29,800 $35,000
Average HAP purchase price* * * $106,127 $107,735 $119,667 $120,000 $130,000
Total dollar amount of MIHP loans $296,492 $313,523 $188,880 $375,000 $425,000
Number of MIHP loans 28 25 16 20 25
Average MIHP purchase price* * * $118,733 $142,619 $136,448 $195,000 $195,000
Total dollar amount of MIHP law enforcement

loans 0 $50,000 $21,045 $50,000 $70,000
Number of law  enforcement loans 0 2 1 2 2
Average law  enforcement purchase price N/A $177,000 $197,500 $197,500 $197,500
Percent of  households that st ill ow n their

home* * * * 100% 85% 88% 91% 92%

* Data have been revised from previously published documents to ensure more accurate report ing in FY 2003 .
* * The number of  applicat ions received indicates the total number of  completed applications submit ted by applicants.

Participants typically do not  have purchase cont ract s in place at  the time of application and may not proceed to
homeow nership using City assistance.

* * * The maximum sales price currently allowed with a Virginia Housing Development Authority f irst t rust is $173,200 for new
construct ion and $171 ,800  for existing construction.  For non- VHDA loans, in May 2001 the City established a maximum
purchase price of $225,000.

* * * * This measure reflects the percentage of households w ho purchased their homes five years prior to the year shown and
still own them in the year shown; for example, in FY 2000 , 85 percent of t hose w ho received purchase assistance in FY
1995 still ow n their homes.
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INDICATORS AND MEASURES

OBJECTIVE: [Home Rehabilitat ion Loan Program]  To provide no-interest rehabilitation loans to low- and moderate-income
homeow ners in the City of  Alexandria.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  applicat ions received 19 19 19 20 20

Number of  rehabil itat ion loans obl igat ed 17 18 13 15 15

Rehabilit at ion cases in progress* 25 25 20 22 22

Rehabilitat ion cases completed/percent 17/68% 19/73% 13/68% 15/71% 18/75%

Av erage loan aw ard* * $35,717 $27,068 $45,452 $57,333 $57,600

Percent  of  assisted persons

receiving maximum loan* * * 11% 33% 27% 40% 33%

* “  Rehabilitat ion cases in progress  can include cases w hich initiated in the previous year.

* * Does not  include modif icat ion t o prior year’ s loans.
* * * Eff ective May 2000,  the maximum loan amount may exceed $90 ,000  only w hen necessary to address lead-based paint

hazards.

The follow ing program addresses blight ing condit ions in designated neighborhoods:

The Blight ing Inf luences Program is designed to remove blight and other unsanitary and
dangerous housing condit ions from vacant  propert ies in Potomac West and portions of
Potomac East.  The improvements brought about by this program also serve to protect
and enhance property values.  This program seeks to have property ow ners remove the
blighting condit ions, but also enables the City to acquire and dispose of  blighted
propert ies when necessary.  Whenever economically feasible, properties acquired by the
City are rehabilitated and sold to moderate-income homebuyers.

INDICATORS AND MEASURES

OBJECTIVE:[Blighting Influences Program] To bring about t he removal of housing blight and other unsanitary and dangerous
housing condit ions in Potomac East and Potomac West .

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Propert ies monit ored f or compliance* 18 17 14 13 18

Income from sales of City-owned property* * $0 $3,610 $32,491 $0 $0

Propert ies in w hich housing blight  w as

removed by ow ner/City  intervention 9/0 11/0 6/0 6/1 6/1

Properties satisfactorily undergoing

  rehabilitation at year end 7 7 8 6 6

* This measure reflects properties that have been condemned.

* * Sale prices are established to recover acquisition/rehabilitation costs.
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SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Funding for Housing Development $300,000

This supplemental request is to augment $400,000 in Housing Trust Fund monies and
$307,765 in federal HOME monies.  These monies totaling $1,007,765 w ill be used to support
the development of affordable sales and rental housing through act ivit ies such as acquisit ion
and rehabilitation of existing housing, land acquisit ion, housing construct ion, pre-development
costs, feasibility studies, and infrastructure subsidies.  The purpose of  this funding is to
provide affordable housing in support of  the Af fordable Housing Task Force’s housing
product ion goals, w hich are to provide a range of housing choices for households at all income
levels; provide a range of affordable housing choices throughout  the City; support mixed-
income communit ies; encourage housing near employment centers, w ith adequate access to
a variety of facilit ies and services; and maintain and enhance the quality and safety of housing
and neighborhoods.

WORK SESSION NOTES AND COMMENTS
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The following Addendum Table ref lects all available resources for Housing programs in FY
2003, including carryover and Housing Trust  Fund monies.

Addendum Table
ALL FINANCIAL RESOURCES - HOUSING

Est imated
Carryover Balance

at 6/30/02

Est imated
Current

Revenues
 for FY 2003

Total
All Sources

Federal
CDBG Letter of Credit* $473,000 $1,079,000 $1,552,000
CDBG Income 0 16,783 16,783
HOME Letter of Credit 465,050     671,000   1,136,050
HOME Income     0      0       0

Total Federal Monies $938,050 $1,766,783 $2,704,833

Other
Housing Trust Fund * * 6,723,656 921,116 7,644,772
Non-Federal Funds     116,200      18,591      134,791

Total Other Monies $6,839,856 $939,707 $7,779,563

City
General Fund Monies      0   1,292,279   1,335,933

TOTAL MONIES $7,777,906 $3,998,769 $11,820,329

* Total Community Development Block Grant amount is $1,241,000; this number ref lects the transfer of
$162,000 to the Department  of  Human Services.

* * It  should be noted that  this f igure is an est imate of  the projected total amount of Housing Trust Fund
contributions and interest earnings available through FY 2003. It  is not  ant icipated, nor recommended, that
all of  these monies w ould be expended in the fiscal year.  Proposals for the use of Housing Trust  Fund monies
are brought before the Affordable Housing Advisory Committee, w hich makes recommendations to the City
Manager and the City Council regarding the Fund.  A summary of  the projects funded through the Housing
Trust Fund is available from the Off ice of Housing.
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OTHER PLANNING A ND ECONOM IC DEVELOPMENT ACTIVITIES

PROGRAM DESCRIPTION:  This category summarizes City contributions to organizations that
provide regional or area-w ide planning services and economic development activit ies for the
benefit  of  Alexandria cit izens.  The programs and act ivit ies funded under this category are
summarized below.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L A PPRO V ED PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

   NON-PERSONNEL 1 ,7 8 8 ,5 9 3 2 ,0 5 2 ,9 4 8 2 ,1 6 9 ,2 4 5 2 ,1 6 9 ,2 4 5

TOTA L EX PENDIT URES 1 ,7 8 8 ,5 9 3 2 ,0 5 2 ,9 4 8 2 ,1 6 9 ,2 4 5 2 ,1 6 9 ,2 4 5

SPECIA L REV ENUES   0   0   0   0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES   0   0   0   0

GENERAL FUND 1 ,7 8 8 ,5 9 3 2 ,0 5 2 ,9 4 8 2 ,1 6 9 ,2 4 5 2 ,1 6 9 ,2 4 5

      PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 5 .7 %

City Manager Proposed

� The Proposed FY 2003 General Fund budget for Other Planning and Economic Development
Act ivit ies reflects an increase of $116,297, or 5.7 percent, w ith $96,983, or 83 percent,
of the increase recommended for the Alexandria Convention and Visitors Association
(ACVA).

City Council Approved

� City Council adopted this budget  as proposed by the City Manager w ith no changes.

DEPARTMENT DETAIL

The Alexandria Convention and Visitors Association (ACVA) is a membership-based
organizat ion consisting of the City government, the hospitality indust ry, retail businesses,
restaurants, and other individuals and groups with an interest in the City ' s tourism and
hospitality industries.  The mission of the ACVA is to promote the facilit ies, restaurants,
attract ions, retail businesses and events of  the City in order to maximize tax revenues and to
share the unique heritage of the City w ith visitors.  The ACVA Visitors Center is located in the
historic Ramsay House, located at  221 King Street .

The Alexandria Convention and Visitors Associat ion is incorporated as a separate 501 (c) (6)
corporation, which provides the autonomy necessary for the ACVA Board to have direct
oversight of tourism and promotion programs and of the ACVA budget.  The ACVA is required
to report to the Alexandria Economic Development and Tourism Board, on a quarterly
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DEPARTMENT DETAIL

basis, as a condit ion of the City' s annual appropriation to the ACVA, to facilitate coordination
of economic development and tourism init iatives.

The FY 2003 budget increases the City’s contribution to the ACVA by $96,983, or 7.8
percent, and adds to the $250,313 increased cont ribut ion to the ACVA in FY 2002.  In total,
those tw o increases have increased the City’s ongoing share by 35 percent  since FY 2001.

In addit ion, the City decided to allocate $210,000 of its federal economic development grant
to tourism promot ion ($150,000 to the ACVA and $60,000 for regional tourism promotion
efforts).

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

ALEXANDRIA CONVENTION AND

VISITORS ASSOCIATION

General Fund Expenditures 991,756 1,242,069 1,339,052 * 1,339,052*

* This $96,983,  or 7.8  percent, increase includes funding for expenditures relat ing t o the agency now  having 2 locations,
merit increases for employees, and increased market ing expenditures to promote the City through targeted marketing and
advert ising programs.  The ACVA had requested a $176,912, or 14.2  percent , increase.

The Alexandria Economic Development Partnership, a joint effort of the City and the Alexandria
business community, directs and manages a public/private partnership effort to attract, expand
and retain business operations in the City of Alexandria.  This effort was established to expand
the City' s commercial tax base, employment  opportunit ies and trade opportunit ies for local
business; to diversify the City' s business base; and to assist in the further development and/or
revitalization of commercial areas in the City.  These goals are accomplished by target ing and
establishing direct contact w ith new business prospects through direct  mail, market ing events,
exhibitions and conferences.

The Economic Development Partnership staff  work direct ly w ith business prospects to provide
information and assistance in their relocation and expansion evaluations.  New business
locations or expansions recently in Alexandria included Best Buy, Blimpie Subs, Riggs Bank,
Caff i Plumbing, National Cancer Registrars Association and Vacation.com.

New  business targeting for FY 2003 includes technology f irms, including elect ronics,
telecommunications, information processing, environmental sciences and human resource
development; regional and nat ional corporate headquarters; national trade and professional
association headquarters; “ dest ination  retail operat ions; professional and business service
f irms, including at torneys, t emporary services, architects and consultants; hotel facilit ies;
higher educat ion facilit ies; and w holesale or discount  retail facilit ies.
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The Potomac West Alliance Board of  Directors decided in the summer of 1999 that the most
effective way to cont inue redevelopment and commercial revit alization in the Potomac West
area was to enter into a strategic partnership w ith the Alexandria Economic Development
Partnership.  The Economic Development  Partnership and Potomac West  Alliance have entered
into a Memorandum of Intent to create a pilot program to address economic
development/redevelopment projects in the Potomac West  area.  On December 14, 1999, City
Council approved the recommendation of the Potomac West Alliance Board to dissolve the
Alliance before the end of FY 2000.  The Alliance was dissolved on May 10, 2000.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

ALEXANDRIA ECONOMIC DEVELOPMENT

PARTNERSHIP

General Fund Expenditures 499,264 /1 476,304 /2 487,560 /3 487,560 /3

POTOMAC WEST ALLIANCE

General Fund Expenditures 15,434 /1 0 0 0

/1 Includes $20,000 t ransferred from t he Potomac West Alliance to produce and distribute a marketing brochure for the
Potomac West area, and to continue the administrat ion of  the Instant  Access Grant program.   Docket  item number 16, dated
May 9, 2000  approved the allocat ion of t he remaining $15,434 of  the Potomac West  Alliance monies to the Potomac West
Business Association and to Art on the Avenue to continue its yearly fest ival.

/2 The City’s approved funding level represents full funding of the A lexandria Economic Development Partnership’s (AEDP)
budget as originally approved by the AEDP Board on September 27, 2000.

/3 Approved funding level represents full funding of  the Alexandria Economic Development  Partnership’ s (AEDP) budget
request as originally approved by the AEDP Board on November 28, 2001.

The Alexandria Small Business Development  Center is part of  a statew ide netw ork funded
primarily by the U.S. Small Business Administ ration and the Virginia Department of Business
Assistance.  In addit ion, the Alexandria Chamber of Commerce, the Alexandria Economic
Development Partnership, the City of  Alexandria, Virginia Polytechnic Inst it ute and State
University, and Wachovia Bank, N.A. contribute to the Center’s support.  On July 1, 1999,
the Small Business Development  Center (SBDC) w as re-organized under the Alexandria
Chamber of  Commerce as a 501 (c) (3) organizat ion.  Prior to that  t ime, the SBDC was a
sponsored project  of the George Washington University.  The goal of the SBDC is t o st imulate
the economy and promote new job opportunit ies by assist ing in the development  and success
of small businesses.  The SBDC serves as a focal point f or the coordination of federal, State,
local, educational and private resources to aid small businesses in Alexandria.  The SBDC
provides assistance in business plan development, marketing strategies, and account ing and
business management.  Special programs have been designed to specif ically assist grow ing
technology f irms.  Virginia Tech Alexandria Research Institute provides in-kind services for the
Alexandria Small Business Development Center.
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ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

ALEXANDRIA SMALL BUSINESS

DEVELOPMENT CENTER

General Fund Expenditures 25,000 40,000 40,000 40,000

The Eisenhow er Avenue Public Private Partnership is a non-prof it  organizat ion formed in 1994
to promote the development and redevelopment of the 4.5 mile-long area to the north and
south of Eisenhower Avenue betw een Holland Lane and the western boundary of  the City.
The Partnership’s goals include to serve as a source of information to its members and
constituency on items of concern and interest, including proposed transportation
improvements, development  proposals and partnership act ivit ies and events; facilitation and
promotion of quality development t hrough act ive involvement in the approval process w ith the
community, developers and local government; provision of leadership and deliberat ion for
significant init iatives or issues which impact the development and prosperity of  the Corridor;
and encouragement of  business locat ion, expansion and retention by providing opportunit ies
for netw orking and advert ising.

Business objectives for FY 2003 include the cont inuation of  marketing, transportation, planning
and membership initiatives, including the promotion of build to suit and leasing opportunit ies,
monitoring the progress of t he Woodrow  Wilson Bridge replacement project, completion of
goals and object ives for the Eisenhow er Valley Small Area Master Plan, assisting the City on
a feasibility study of t he Duke Street connector, implementation of landscape and signage
programs, and recruiting of new  members and retention of existing members.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

EISENHOWER AVENUE PUBLIC PRIVATE

PARTNERSHIP

General Fund Expenditures 25,000 30,000 * 25,000 25,000

* The FY 2002  budget included $5 ,000  as a one-time market ing grant to be matched by the Partnership.

The Metropolitan Washington Council of  Governments (COG) is the regional planning
organizat ion of  the Washington D.C. area' s major local governments and their governing
off icials.  COG works towards solutions to regional problems such as energy shortages, t raff ic
congestion, inadequate housing, and air and w ater pollut ion.  In addition to its base
contribution supporting COG operations shown below, the City is assessed a fee to support
several COG programs, including the Regional Environmental Fund, the Airport Noise
Abatement Program, the Water Resources Planning Board, the Potomac River Monitoring
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Program, the I-95 Technical Commit tee, and the Cooperative Purchasing Program.  These
program specif ic f ees are budgeted w ithin appropriate City department budgets.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

METROPOLITAN WASHINGTON

COUNCIL OF GOVERNMENTS

General Fund Expenditures 63,601 65,300 72,509 * 72,509 *

* The increase is based on the City’ s population,  w hich is expected to be 134,242 in FY 2003, w hich is an increase 9.0
percent over the est imate that COG used to calculate the FY 2002  budget amount.

The Health Systems Agency of  Northern Virginia was incorporated in 1975 as a Virginia non-
profit  organizat ion to ensure accessible health facilit ies in the Northern Virginia area and to
prevent unnecessary duplication of  health resources by providing health planning and
coordination of services w ith other health organizations and agencies.  In June 1990, Health
Systems Agency was designated the regional health planning agency for Northern Virginia by
the Virginia Health Planning Board under authority of the Virginia Health Planning and
Resources Development Act.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

HEALTH SYSTEMS AGENCY OF

NORTHERN VIRGINIA

General Fund Expenditures 12,097 12,097 12,097 12,097

The Northern Virginia Regional Commission (formerly the Northern Virginia Planning District
Commission) is a regional organization of local governments in Northern Virginia, created in
1969 by the Virginia Area Development  Act .  Its purpose is to promote the development of
the physical, social and economic elements of the district  and to assist member governments
by carrying out plans and programs in the areas  of legislat ion, demographics and information,
environment and land use, and human services.  The City also supports the Northern Virginia
Waste Management Program and the Four Mile Run Watershed Management Program, both
special programs of the Northern Virginia Regional Commission.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

NORTHERN VIRGINIA REGIONAL

COMMISSION

General Fund Expenditures 38,216 38,484 41,142 41,142



A pprov ed Operat ing  A gencies

Cit y  of  A lexandria, V irgin ia FY 2003  Budget CAM /KET8 -9 7

OTHER PLANNING A ND ECONOM IC DEVELOPMENT ACTIVITIES

DEPARTMENT DETAIL

The Northern Virginia Transportation Commission (NVTC) was created by the Virginia General
Assembly in 1964 to provide a transportation policy forum for the region, w ith a primary
emphasis on transit  and ridesharing.  The NVTC is also charged w ith allocating State, regional
and federal t ransit  assistance each year among the member jurisdict ions.  State statute
requires member jurisdict ions pay their share of  NVTC’s budget based on a proport ionate share
of revenues received from NVTC.  The increased amount of the FY 2002 and FY 2003
approved contributions represents a higher proportionate share of the NVTC budget that
Alexandria is responsible for due to expected NVTC expenditures on behalf of the City.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

NORTHERN VIRGINIA TRANSPORTATION

COMMISSION

General Fund Expenditures 42,787 48,694 /1 51,885 51,885

/1

State statute requires member jurisdict ions pay a proport ionate share of  NVTC’s budget  according to how  much revenues
are received from t he NVTC.  NVTC is currently holding an additional $4 .4 million on the City’ s behalf for the construct ion
of the King Street platf orm extension.

The Market ing Fund is a matching grant  program designed to leverage private matching dollars
and increase cooperation and coordination among mult iple businesses and organizations to
promote Alexandria as a destination for visit ing, shopping, dining and doing business.

ACTUAL APPROVED PROPOSED APPROVED

FY 2001 FY 2002 FY 2003 FY 2003

MARKETING FUND

General Fund Expenditures 75,438 100,000 100,000 100,000
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As show n in Addendum Table I, the FY 2003 Approved budget includes a total of $4,536,612
in total direct expenditure support for economic development activities.

A ddendum  Table I

To tal Direc t  Support  f or Economic Development  A ct iv it ies

A pprov ed

 FY  2 00 3

Resources

A lexandria Economic Development  Partnership (A EDP) $ 4 8 7 , 56 0

(represents full f unding o f  t he A EDP’s budget  as orig inally

approved by the AEDP Board on November 28 , 20 01 , and

inc ludes the Cit y ’ s cont ribu t ion  of  $30 ,0 00  for t he A lexandria

Technology  A ch ievement  A w ard prog ram)

A lexandria Convent ion and V isitors A ssoc iat ion (A CVA ) 1 , 3 3 9 ,0 5 2

Operating funding

! In-k ind  cont ribu t ion  of  of f ice space/ v isit or c ent er at  Ramsay House 3 8 , 0 0 0

! Carryf orw ard capital funding in the Capital Improvement

Program  f rom  FY  2 00 0 3 7 4 , 0 00

Eisenhow er Av enue Public Private Partnership 2 5 , 0 0 0

A lexandria Small Business Development  Cent er 4 0 , 0 0 0

A lexandria Marketing Fund 1 0 0 , 0 00

Business A ssistance Loan Program 1 0 0 , 0 00

! CDBG monies (including program income) to provide f inancial assistance

to new  and exist ing businesses in the Potom ac West area.  This grant-

f unded program  is adm inist ered by the Of f ice o f  Housing,  w hich has

ov ersigh t  responsib ilit y  f or t he CDBG-funded prog rams.

City  share of undergrounding uti l it ies for new  development

(inc luded in  the capit al budget ) 5 0 , 0 0 0

Upper Potom ac West Redevelopment 2 , 0 0 0 ,0 0 0

Tot al Direct  Expendit ure Support $ 4 , 5 3 6, 6 1 2

In addit ion to this direct support  for economic development act ivit ies, an essent ial component
of the City ' s overall approach to economic development is maintaining a safe, clean and
at t ract ive community.  To that end, the City' s six year Capital Improvement Program also
includes approximately $60.9 million to fund infrastructure improvements and maintenance,
including $0.6 million to cont inue the Mt. Vernon Avenue undergrounding project ; $4.9 million
to cont inue the Old Town undergrounding project ; $20,000 to provide for beautif ication eff orts
to U.S. Route 1; $4.6 million to cont inue other community development efforts; and $50.4
million to maintain the City' s streets, bridges and sew ers.

WORK SESSION NOTES AND COMMENTS
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PLANNING AND ZONING

PROGRAM GOAL: The mission of  the Department  is to create a common vision for the future
of Alexandria through a proact ive community planning effort that  incorporates involvement of
all stakeholders in a consensus building process and assures that  all new  development ref lects
the communit y’ s vision.

TOTAL FINANCIAL RESOURCES
FY  2 0 0 1 FY  2 0 0 2 FY  2 0 0 3 FY  2 0 0 3

A CT UA L AM ENDED * PRO POSED A PPRO V ED

EXPENDITURES < A LL FUNDS>

  PERSONNEL 1 ,7 2 4 ,5 1 9 2 ,4 9 1 ,5 2 1 2 ,5 9 0 ,7 2 5 2 ,6 7 6 ,1 2 2

  NON-PERSONNEL 2 2 7 ,7 0 8 3 8 4 ,7 6 2 3 9 2 ,6 5 4 3 9 2 ,6 5 4

  CA PITA L GOOD S OU TLA Y    2 2 9 ,2 3 9    0   0   0

TOTA L EX PENDIT URES 2 ,1 8 1 ,4 6 6 2 ,8 7 6 ,2 8 3 2 ,9 8 3 ,3 7 9 3 ,0 6 8 ,7 7 6

SPECIA L REV ENUES A ND OTHER SOURCES   0   0   0   0

TOTA L S PECIA L REV ENUES A ND OTHER SOURCES   0   0   0   0

GENERAL FUND 2 ,1 8 1 ,4 6 6 2 ,8 7 6 ,2 8 3 2 ,9 8 3 ,3 7 9 3 ,0 6 8 ,7 7 6

     PERCENT CH A NG E GENERA L FUN D - C URREN T TO  NEW  YEA R 6 .7 %

FULL-TIM E POSITIONS 27 .0 3 3 .0 * 3 4 .0 * * 3 4 .0 * *

* Th e FY 2 0 0 2  bud get  is am ended  f rom  t he appro ved  am oun t  of  $ 2 ,8 0 5 ,2 8 3  t o inc lude on e Urban  Planner II posit ion t hat  w as bud get ed in

Cont ingent  Reserves and t ransf erred to  Planning and Zoning in  June,  20 01 .   The FY 2 00 2  pos i t ion count  inc ludes the addit ion of  one

Neighborhood Planning and Comm uni ty  Development  Div is ion Chief ,  one Planner I II  in  Development ,  on e Plann er II in  Neighborhood Planning

and Comm uni ty  Development ,  one GIS Special is t  in  Development ,  one A dm inist rativ e Of f icer in A dm inist ratio n, an d t he af orem ent ioned

Planner I I w hich w as or ig inal ly  budgeted in  Cont ingent  Reserves and t ransferred to  Planning and Zoning.

* * Ref lec ts t he appro ved  addit ion of  one Regulat ory  Processes Div ision Ch ief t o ov ersee t h e H ist or ic  Preservat ion,  Zoning,  and Planning

Com m ission f unc t ions.   The f ull-tim e posit ion c oun t  of  3 4  exc ludes  3  fu ll-t im e tem porary ov erhire Planner position s.   Planning and Zoning

also has one part-t im e Clerk Ty pist .

Cit y Manager Proposed

� The Proposed FY 2003 General Fund budget for Planning and Zoning ref lects an increase
of $107,096, or 3.7 percent, as compared to the Approved FY 2002 General Fund budget
due to planned merit  in-step increases for employees and the recommended addit ion of one
Regulatory Processes Division Chief.

� Planning and Zoning is reorganized in the FY 2003 Proposed Budget to reflect  recent
changes made by the department in order to improve community service delivery and
bet ter manage internal processes and workloads.  The new  organizational structure
includes the existing divisions of Administration and Development and the creat ion of the
new  Neighborhood Planning and Community Development  and Regulatory Processes
divisions.  Administration continues to provide organizat ional direction and support.
Development manages the development  application and review process.  Neighborhood
Planning and Community Development was init iated w ith the addition of  the Neighborhood
Planning and Community Development Division Chief in the FY 2002 Approved Budget  to
provide community-based long range land use planning, special studies, and support to
neighborhoods.  The Regulatory Processes Division w ill be init iated w ith the recommended
addition of the Regulatory Processes Division Chief in the FY 2003 Proposed Budget to
oversee and improve community services and internal processes in 
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City Manager Proposed

the areas of permit t ing, zoning, historical preservat ion, and staff  support t o the Planning
Commission, Board of Zoning Appeals, and Boards of  Architectural Review . The former
Special Projects Division has been eliminated in FY 2003.  Its staff  and functions have
been moved into the Neighborhood Planning and Community Development Division.

� In order to track the reorganizat ion, the follow ing chart is provided.

Division FY 2002 FY 2003 Change
Administration 6 6 - -
Regulatory Processes 8 12 + 4
Development 18 11 -7
Neighborhood Planning and
Community Development   1   5 + 4

TOTAL 33 34 + 1 *

* Reflects the addition of the Regulatory Processes Division Chief.

� The Proposed FY 2003 non-personnel budget represents an increase of $7,892, or 2.1
percent, as compared to the Approved FY 2002 non-personnel budget due to a $19,892
increase in professional services for consultant  planning studies and $500 in other
increases offset by a $12,500 reduction in one-time funding for Census 2000 data analysis
and reporting.

City Council Approved

� The Approved FY 2003 General Fund budget for Planning and Zoning ref lects all City-w ide
compensation adjustments for cost of  living, ret irement system and health benefit changes.

� City Council has designated $50,000 in Contingent Reserves for professional consult ing
services, if  needed, to implement the new  development  review  process and/or to carry out
the development of new  area plans (e.g., Mt. Vernon, Eisenhower West, etc.).  Consistent
with City policy, monies budgeted in the Contingent Reserves account can only be
expended after specif ic action by City Council.

DEPARTMENT DETAIL

The Department of  Planning and Zoning is responsible for legal, regulatory, and enforcement
funct ions related to land-use requirements and long-term communit y-based land-use planning.

In order to enforce the City Code zoning ordinances, urban design guidelines, and specif ic
development procedures, Planning and Zoning provides informat ion and analysis to City
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Council, the Planning Commission, the Board of Zoning Appeals, the tw o Boards of
Architectural Review , the City Manager, City agencies, and the public.  Planning and Zoning
is also responsible for developing and administering the Master Plan, Zoning Ordinance, and
Special Use Permits.

In order to plan for long-term land use and development , Planning and Zoning coordinates w ith
local neighborhoods and communit ies to review development opportunit ies and needs, plan for
future land use and development, establish design standards and guidelines, and analyze such
land use and zoning issues as parking requirements, in-f ill development, and open space
regulations.

In support of  these objectives, Planning and Zoning maintains and analyzes demographic and
economic data, provides urban design assistance for City and private development projects;
operates the Geographic Information Systems (GIS) database netw ork; and provides
information and expert ise to the public related to zoning and development requirements, future
trends, and development and market act ivit y.

DETAIL BY DIVISION

Administration Division - provides overall planning, supervision and support services for the
department.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Administrat ion FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 874,009 848,490 823,445 * * 837,385 * *

FULL-TIME STAFFING 5 6 * 6 6

* Reflects the addit ion of one Administrative Off icer posit ion.

* * Expenditures are reduced from the FY 2002  Approved Budget total due to the application of  a 1.5 percent vacancy f actor
result ing in a savings of  $37,390 in t he FY 2003 Approved Budget .

Regulatory Processes Division - Regulatory Processes is a new  division for FY 2003 created
to provide improved communit y service delivery and bet ter management of  internal processes
in the areas of permit t ing; zoning interpretat ions and enforcement; historic preservation; staff
support to the Planning Commission on non-development related items; and staff  support to
the Board of  Zoning Appeals and the Boards of  Architectural Review .  The former Zoning and
Historic Preservation Divisions have been combined with Planning Commission staff  support
to create the Regulatory Processes Division.  The new division w ill be managed by the new
Regulatory Processes Division Chief recommended for addit ion in FY 2003.  The creat ion of
this new  division ref lects a reorganization and st rengthening of funct ions already being
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DETAIL BY DIVISION

performed by the department .  It  does not ref lect the addit ion of new  services or the delet ion
of exist ing services.  The reorganization is intended to improve the quality of existing services
through more effective management.  The new  division is staff ed by posit ions from the former
Zoning and Historic Preservation divisions as well as positions that w ere formerly supporting
the Planning Commission from w ithin the Development  Division.  The Regulatory Processes
Division includes the follow ing act ivit ies:

Zoning Administration - Assists the public w ith information regarding the Department, the
permit process, and the zoning ordinance; reviews administ rative permits, plot  plans,
building permits, mechanical permits, elect rical permits, sign permits, cert if icates of
occupancy, and business licenses for consistency w ith the City’s land use regulat ions;
review s proposed development and Historic District  applicat ions for compliance with the
City’s zoning ordinance; reviews, processes, and makes recommendations to the Board of
Zoning Appeals on variance, special exception, and appeal cases; responds to complaints;
inspects propert ies for zoning ordinance violations and land use approvals and issues
cit ations for violat ions; and assigns new  development street addresses.

Historic Preservation - Processes applicat ions to change building exteriors within historic
dist ricts; provides informat ion regarding historic preservation issues to other agencies; and
provides staff  support and analysis to the Old and Historic Alexandria District  Board of
Architectural Review  and the Parker-Gray Board of  Architectural Review .

Planning Commission - Provides staf f  support t o the Planning Commission on non-
development related items through the development of staff  reports and recommendations,
responses to requests for information, and the provision of administrative support.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Regulat ory Processes FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 395,590 458,723 * 791,417 * * 817,361* *

FULL-TIME STAFFING 8 8 * 12 * * 12* *

* Reflect s budgeted expenditures for Zoning and Historic Preservat ion, w hich w ere separate divisions in the FY 2002  Approved
Budget .  They have been combined with Planning Commission support t o create the Regulatory Processes Division for the
FY 2003 Proposed Budget.

* * Reflects the reorganizat ion of 2  Urban Planner positions and 1 Planning Technician from the Development Division to provide
staff  support  to the Planning Commission in the new ly created Regulatory Processes Division and the addition of 1
recommended new  Regulatory Processes Division Chief  to oversee Zoning, Historical Preservation, and staff  support  of t he
Planning Commission, Board of  Zoning Appeals,  and the Boards of  Archit ect ural Review .
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INDICATORS AND MEASURES

OBJECTIVE: [Zoning] To respond to inquiries from the public concerning zoning and subdivision regulat ions and t o review  business
license, building permits (other than development special use permits), certif icates of occupancy and inspections for compliance
w ith zoning and subdivision requirements in a t imely manner.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Number of  Business Licenses Processed 1,627 1,865 1,825 1,875 1,925
Number of  Cert if icates of  Occupancy Processed 189 42 * 120 150 150
Number of Building Permits Processed* * 2,629 2,700 2,220 2,500 2,500
Number of  Variances Processed 46 64 90 100 100
Number of Zoning Compliance Letters 55 74 80 100 100
Number of Zoning Enforcement Inspections 490 495 521 550 550
Number of  Zoning Ticket s Issued 316 326 339 350 350
Number of  Complaints Resolved 162 166 * * * 123 150 150

* Zoning processes Certif icates of Occupancy for standard projects.  Special cases go to the Development Division for
review .  Due to the nature of  recent project s, there has been a decrease in Cert if icates of Occupancy processed by Zoning
and a corresponding increase in those processed by Development.

* * Includes mechanical, electrical & sign permits.
* * * Data revised f rom previously published document s.

INDICATORS AND MEASURES

OBJECTIVE: (BAR) To review and analyze applications for const ruct ion and demolit ion w ithin the City’ s tw o historic district s for
compliance w ith the historic dist rict  regulat ions.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

BAR Docket Items Processed 240 300 331 360 390
Building Permits Reviewed* 820 950 1,105 1,100 1,100
Cert if icates of  Occupancy Review ed 100 110 78 100 100

* Includes mechanical, electrical & sign permits w hen new  developments generate multiple permits.

OBJECTIVE: (Planning Commission) Prepare recommendat ions and reports on non-development related issues for Planning
Commission and City Council.  Provide administrat ive support to the Planning Commission.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Planning Commission Docket  Items Processed 298 325 227 300 300

Development Division - Coordinates development applications including pre-applicat ion
meetings, application review s, comments f rom other City agencies, communit y input, staff
analysis, and recommendations to the Planning Commission and City Council.  Applications
include Development Special Use Permits, Coordinated Development District  (CDD) permits,
Development Site Plans, subdivisions, encroachments, and vacations.  Development  also
review s Master Plan amendment and rezoning requests and post-approval submissions.  The
Development Division includes the GIS/Mapping and Urban Design functions.  For FY 2003,
the Development Division remains unchanged in it s object ives and funct ions, how ever several
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positions have  been transferred to the Regulatory Processes and Neighborhood Planning and
Community Development Divisions as part of a reorganization to more appropriately align the
positions w ith the functions they perform and focus the Development  Division on its stated
object ives.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Development FY 2001 FY 2002 FY 2003 FY 2003

General Fund Expenditures 750,230 1,407,215 * 947,514 * * 979,886 * *

FULL-TIME STAFFING 12 18 * 11 * * 11 * *

** Reflects the t ransfer of  one Urban Planner II f rom Special Projects; the conversion of  one formerly CIP-funded GIS
Specialist  overhire to a permanent position; t he addition of  one new Neighborhood Planning and Community Development
Division Chief  and 2 Planner II positions to support t he Neighborhood Planning and Community Development Division
Chief ; and the addition of  one Planner III to manage current planning related to the review  of  development  applications.
Tw o Planner overhires authorized in FY 2001 are re-authorized for FY 2002 along w ith one previously authorized Planner
overhire, how ever t hese posit ions are not  ref lected in t he full-t ime staff ing total as they are overhires and not permanently
authorized.

* * Reflects the reorganizat ion of 2  Urban Planner positions and 1 Planning Technician position to the newly creat ed
Regulatory Processes Division for staf f  support t o the Planning Commission and 1 Neighborhood Planning and Community
Development Division Chief, 2  Urban Planner posit ions, and 1 Urban Designer position to the newly created Neighborhood
Planning and Community Development Division for community  based long-range land use planning and special st udies.

INDICATORS AND MEASURES

OBJECTIVE: [Development]  To review  and analyze development , special use permit , master plan, rezoning, encroachment and
vacation applications, including design elements.  Prepare recommendat ions and reports on these issues for Planning Commission
and City Council.  Provide administrat ive support  to the Planning Commission.  Provide mapping and graphics support f or the
report s and for the tax assessment  process.

Act ual Act ual Act ual Est imated Projected
FY 1999 FY 2000 FY 2001 FY 2002 FY 2003

Planning Commission Docket  Items Processed 298 325 227 300 300
Development  Applicat ions Processed 93 96 61 70 70
Master Plan Amendments & Rezonings 28 23 8 20 20
Final Site Plans Review s 70 74 76 75 75
Final Site Plans Released 21 22 26 25 25
Total Act ive Development Plans 74 88 104 105 105
Building Permits Reviewed* 1,484 1,580 2,157 2,200 2,200
Cert if icates of  Occupancy Review ed 1,240 1,380 1,620 1,700 1,800
GIS Viewers* *   N/A 20 70 200 400
GIS Occasional Users* * N/A 7 20 40 80
GIS High-End Users* * N/A 2 7 15 25

* Includes mechanical, electrical & sign permits.
* * New  measure for w hich FY 1999 data is not  available.
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Neighborhood Planning and Community Development - Neighborhood Planning and Community
Development is a new  division to provide communit y-based long range and immediate analysis
and recommendations regarding the physical development and appearance of the City by
developing and implementing the Plan for Planning; analyzing land use and zoning patterns;
advising other agencies on land use, design, preservation, economic development , and other
planning and transportation issues; meeting with residents, communit y groups, and businesses
on land use and neighborhood issues; and building consensus on development  alternatives
through a community-based planning process.  The division is headed by the Neighborhood
Planning and Community Development Division Chief approved in the FY 2002 budget and
staffed by positions that previously performed these dut ies in the Development  and former
Special Projects Divisions.

ACTUAL APPROVED PROPOSED APPROVED

DIVISION: Neighborhood Planning and FY 2001 FY 2002 FY 2003 FY 2003

Community Development

General Fund Expenditures 161,637 * 161,855 * 421,003 * * 434,144* *

FULL-TIME STAFFING 2 * 1 * 5 * * 5* *

* Reflects the expenditures and staff ing levels of  the former Special Project s Division w hich has been eliminated and moved
into the Neighborhood Planning and Community Development Division.

* * Reflects the combination of  1 Neighborhood Planning and Community Development Division Chief position created in the
FY 2002  Approved Budget, and 2 Urban Planner positions and 1 Urban Design position f rom the Development Division into
the new ly created Neighborhood Planning and Community Development Division.

SUPPLEMENTAL BUDGET REQUESTS

Approved

1. Regulatory Processes Division Chief $100,000

One new  division chief is approved for FY 2003 to oversee the new  Regulatory Processes
Division created to manage permitt ing, zoning, historical preservation, and staff  support
to the Planning Commission, Board of  Zoning Appeals, and the Boards of Architectural
Review .  The purpose of  the new  division is to improve the communit y services provided
by Planning and Zoning and internal processes in the areas of permitt ing; zoning
interpretations, enforcement, and appeals; historic preservat ion act ivit ies and
architectural review s; and reports, recommendations, and administrative support t o the
Planning Commission for non-development related items.
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PLANNING AND ZONING

SUPPLEMENTAL BUDGET REQUESTS

Not  Approved

1. Planner II $70,000

One Planner II position was requested by Planning and Zoning to support  Plan for
Planning projects in the Neighborhood Planning and Community Development Division.
Due to the addition of six new posit ions in Planning and Zoning in the FY 2002 Approved
Budget, the addition of  one new  posit ion in the FY 2003 Approved Budget , and limited
resources available to support the City-w ide General Fund budget in FY 2003, this
position was not approved for funding.  The need for addit ional staff ing may be re-
evaluated once the new  posit ions added in FY 2002 and FY 2003 have been
implemented.



RESIDENTIAL DEVELOPM ENT 2000 - 2010

Residential Projects Under Construction

A pprov ed Operat ing  A gencies

Cit y  of  A lexandria, V irgin ia FY 2003  Budget MER/AJC8 -1 0 8

Project Address

Type &

Tenure* *

Total

Units

 In

Project

Completed

     Units

In Project

Status Expected

    Date

Complete

Kings

Cloist er

28 26  King

St .

Detached       O    2 5 *     2 1 Under

Construct ion

A pril

2 0 0 2

A shton

M anor

70 0 A shton

St .

Detached       O       5       0 Under

Construct ion

A u gust

2 0 0 2

Batt ery

Heights

 (Goodman)

514  Quaker

Ln.

Detached       O       8       0 Under

Construct ion

A ugust

2 0 0 2

Sunnyside

W est

3 8 2 2 -2 6

Elbert  Av.

Tow nhouses   O       5       3 Under

Construct ion

January

 2 0 0 2

W ilkes

Corner

1 1 2 0

W ilkes St .

Tow nhouses   O       5       0 Under

Construct ion

February

  2 0 0 2

EY A at

Carly le

40 0 J ohn

Carlyle St .

Tow nhouses   O     2 6     1 3 Under

Construct ion

M arch

2 0 0 2

M etzger 37 50  Duke

St .

Tow nhouses   O     1 0       0 Under

Construct ion

A u gust

2 0 0 2

Back Yard

Boat s

1 0 8

Frank lin St .

Tow nhouses   O     2 8       0 Under

Construct ion

June

2 0 0 2

Braddock

Lofts

713  N.

Fayet t e St .

Tow nhouses   O     2 8       0 Under

Construct ion

February

2 0 0 3

Old Tow n

Crescent

8 2 6 -8 3 0

Slaters Ln.

Tow nhouses/  O

M id-rise Condos

    3 8       0 Under

Construct ion

May

2 0 0 2

Hunting

Creek A pt s.

90 7 Church

St .

Low -r ise Apt s. R       4       0 Under

Construct ion

M arch

2 0 0 2

The

Reserve

Lincoln  at

A lexandria

3 7 0 0

Jeff erson

Davis Hw y.

M id-rise A pt s. R   5 8 8   4 6 0 Under

Construct ion

M arch

2 0 0 2

Alexan @

Eisenhow er

5 0 0 0 -5 0 2 0

Eisenhow er

Av.

M id-rise A pt s. R   2 6 6       0 Under

Construct ion

May

2 0 0 2

Bush H ill 4 8 4 0

Eisenhow er

Av.

M id-rise A pt s. R   4 0 4       0 Under

Construct ion

June

2 0 0 2

Jeff erson

@ M ill  Rd.

2 10 1 M ill

Rd.

M id-rise A pt s. R   3 1 5       0 Under

Construct ion

June

2 0 0 3
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Po tomac

Club II

1 2 0 0  First

St .

High-r ise Apt s.R   2 9 7       0 Under

Construct ion

A u gust

2 0 0 2

Cameron

Stat ion I,  II,

III,  IV,  V

50 10  Duke

St .

Tow nhouses/

A pt s./  Condos/

Detached       O

1 , 5 7 9 1 , 1 7 6 Under

Construct ion 2 0 0 2

Totals 3 , 6 3 1 1 , 6 7 3

*  Includes one exist ing building.

* *  O =  Ow ner Oc cupied and R =  Rent er Occupied
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Residential Projects w ith Planning Approval

Not Under Construction

Project Address Type &

Tenure* *

Total Units

In Project

Completed

     Units

In Project

Status

Garret ’ s M ill

Pitt / Pendelton

5 2 2  N.  Pit t  St . Tow nhouses    O      1 1       0 Plan A pprov ed

Old Colony Inn 615  First  St . M id-rise Condo/

Tow nhouses    O

     6 3       0 Plan A pprov ed

Nort h

Hampton

A p t s.

3101  N.

Hampt on Dr.

High-r ise A pts.   R   5 7 4     0 Plan A pprov ed

Totals     6 4 8       0

* Tenure O =  Ow ner Occupied and R =  Renter Occupied.
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Residential Projects in Planning*
Not Under Construction

Project Address Type &

Tenure* *

Total Units

In Project

Completed

     Units

In Project

Status

The Preston 111  E.  Reed Av. M id-rise A pt s./

Tow nhouses       O

    6 3        0 In Planning

A rchstone 45 0 Ferdinand

Day Dr.

M id-rise A pt s.     R    3 0 0        0 In Planning

The Post 50 1 Holland Lane High-rise/  M id- rise

Apt s.      R

   3 0 9        0 In Planning

Clermont

Cove

801  S. V an Dorn

St .

M id-rise A pt s.     R    5 1 9        0 In Planning

Van Dorn

M et ro

5699  Eisenhow er

Av.

M id-rise A pt s.     R    2 4 1        0 In Planning

M ill Race 2201  Eisenhow er

Av.

High-r ise Apt s.    R

Condos   O

   7 2 1        0 In Planning

Carly le Holland Ln. Tow nhouses/      R

High-r ise Apt s.    O

   2 7 4        0 In Planning

Potom ac Yard Jef f erson  Dav is

Hw y.

Tow nhouses/      O

M id-rise A pt s./     R

Condos   O

1 , 9 2 7 0 In Planning

Totals 4 , 3 5 4        0

*  Projec t s for w hich p lans have been submit t ed or w hich have concept  plans.

* *  Tenure O =  Ow ner Occupied and R =  Renter Occupied.
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 TOTAL HOUSING UNITS UNDER CONSTRUCTION,

 WITH PLAN APPROVAL OR IN PLANNING

    Total Units           Units for

     Ow ner Occupation

Units for

      Rental Occupation

Under Construction

Com plet ed          1 ,6 7 3    1 ,2 1 3 4 6 0

Not  Finished          1 ,9 5 8 5 4 4 1 , 4 1 4

A pprov ed     6 4 8 7 4 5 7 4

In Planning 4 , 3 5 4 1 , 5 4 2 2 , 8 1 2

TOTAL UNITS 8 , 6 3 3 3 , 3 7 3 5 , 2 6 0

TOTA L UNITS 

TO BE BUILT

6 , 9 6 0  2 , 1 60 4 , 8 0 0
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 COMM ERCIAL DEVELOPMENT 2000  - 2010

Office Projects

Project Address Type Sq.Ft. Status

Patent &

Trademark Bldg

1 9 5 0  Duk e St . Off ice 2 , 4 6 8 ,4 6 6 Under Construction

Stat ist ical Soc. 1 2 4  S.  W est  St . Off ice      3 0 ,6 3 0 Plan A pprov ed

Alexandria Tech

Center V

2 9 3 0 -2 9 6 0

Eisenhow er Av.

Off ice    1 2 8 ,0 0 0 Plan A pprov ed

Plaza 1-A -2 M ark Cent er Dr. Off ice    5 2 1 ,2 5 0 Plan A pprov ed

Plaza 1-A -3 M ark Cent er Dr. Off ice    5 2 1 ,2 5 0 Plan A pprov ed

Plaza 1-A -5 M ark Cent er Dr. Of f ice    3 2 5 ,0 0 0 Plan A pprov ed

Braddock Place 1 2 6 1  M adison St . Off ice      6 8 ,4 8 2 In Planning

Potom ac Yard Jef f erson  Dav is

Hw y.

Off ice 1 , 9 0 0 ,0 0 0 In Planning

Total 5 , 9 6 3 ,0 7 8
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Office/Retail Projects*

Project Address Type Sq.Ft. Status

Carlyle Crescent 30 0 Blk. Dulany Of f ice/ Retail   2 1 9 ,9 8 6 Under Construction

17 08 -17 10  Pr ince

St .

1 7 0 8 -1 7 1 0  Princ e St . Of f ice/ Retail     3 3 ,5 2 7 Plan A pprov ed

1 2 2 9  King St . 1 2 2 9  King St . Of f ice/ Retail     1 4 ,0 5 4 Plan A pprov ed

W atauga 101  W ales A lley Of f ice/ Retail       5 ,1 6 0 Plan A pprov ed

Table Talk Off ice

Bldg.

1 6 2 3  Duk e St . Of f ice/ Retail     4 0 ,5 8 3 Plan A pprov ed

Alexandria Tech

Center VI

2 9 3 0 -2 9 6 0

Eisenhow er Av.

Of f ice/ Retail    1 2 8 ,0 0 0 Plan A pprov ed

Hof fman Center 230 1 Eisenhow er Av. Of f ice/ Retail    4 9 3 ,4 6 0 Plan A pprov ed

Patent and

Trademark Proj.

(Non-Patent &

Trademark Use)

1 9 5 0  Duk e St . Of f ice/ Retail    1 3 8 ,7 5 1 Plan A pprov ed

United House of

Prayer

1 0 1 1  King St . Of f ice/ Retail        4 ,5 0 0 In Planning

M ill Race/ Tram mell

Crow

220 1 Eisenhow er Av. Of f ice/ Retail    2 0 3 ,9 7 8 In Planning

Carly le John Carly le St . Of f ice/ Retail 7 5 0 , 0 00 In Planning

Total 2 , 0 3 1 ,9 9 9

*  Off ice buildings w ith at least a 1, 00 0 sq. f t .  subsidiary retail  space or w ith the majority of  the

ground f loor used for ret ail purposes.
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Retail Projects

Project Address Type Sq.Ft. Status

Cam eron Stat ion III 5 0 1 0  Duk e St . Retail    1 0 ,5 0 0 Plan A pprov ed

Hof fman Tow n Center 2301  Eisenhow er

Av.

Retail /Restaurant     3 3 ,5 1 2 Plan A pprov ed

The Post 50 1 Holland Ln. Retail /Restaurant     2 0 ,3 6 4 In Planning

M ill Race/ Tram mell

Crow

Part  of  Resident ial

Dev.

2201  Eisenhow er

Av.

Retail     1 5 ,9 0 5 In Planning

Potom ac Yard Jef f erson  Dav is

Hw y.

Retail 1 3 5 , 0 00 In Planning

Total   2 1 5 ,2 8 1
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Hotels

Project Address Type Sq. Ft. Status

M arriot  Residence

Inn

1 4 5 6  Duk e St . Hotel   1 6 3 ,1 8 2

 240  Unit s

Under Construction

Park Cent er Hotel 31 00  N Hampt on

Dr.

Hotel      87 ,776

  1 5 6  unit s

In Planning

M arriot  Carly le Dulany St . Hotel    3 0 0 ,0 0 0

  2 7 5  unit s

In Planning

Potom ac Yard Jef f erson  Dav is

Hw y.

Hotel    500 ,000

 6 2 5  unit s

In Planning

Total 1 , 0 5 0 ,9 5 8

1 , 2 9 6 unit s

Other Projects

Project

Address Type Sq.Ft.

Status

Expected

Completion Date

Restaurant Depot 470 0 Eisenhow er Av. W ho lesale   1 5 ,4 2 8 Under

Construct ion

Feb. 200 2

Alexandria Tech

Center V II

2 9 3 0 -2 9 6 0

Eisenhow er Av.

Parking

St ruc ture

1 0 0 , 0 00 Under

Construct ion

M arc h 2 0 0 2  

Fannon Printing 171 2 M t .  Vernon Av. Indust rial/

Off ice

    4 ,7 7 0 Plan

A pprov ed

2 0 0 2

Lindsey Cadillac 1 40 7 - 1 44 9 W .

Braddock Rd.

A uto Dealership/

Service

    7 ,7 4 0 Plan

A pprov ed

2 0 0 3

Total    1 2 7 ,9 3 8

TOTAL SQUARE FEET OF

COMMERCIAL DEVELOPMENT

UNDER CONSTRUCTION,

WITH PLANNING APPROVAL

OR IN THE PLANNING PROCESS      9,389,254 Sq. Ft.*

* Does not include institutional projects.
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Institutional Projects

Project Address Type Sq. Ft. Status

Lyles-Crouch

Trad it ional Academy

5 3 0  S.  Saint  A saph St . M edia Center 1 1 , 3 8 1 Under Construction

Vola Law son A nim al

Shelt er

400 1 Eisenhow er Av. A nim al Shelt er 1 5 , 2 8 0 Under Construction

M emorial Stat ion U .S.

Post Off ice

2 2 3 6  Duk e St . Post Off ice

Sort ing  Facilit y

3 7 , 2 1 5 Under Construction

Francis Hamm ond

M iddle School

46 46  Seminary Rd. School

A ddit ion

5 6 , 0 0 0 Under Construction

St. Stephens School 10 00  St. Stephens Rd. A uditorium 2 2 , 2 0 0 Under Construction

W aste W ater

M anagement

8 3 5  S.  Pay ne St . Sol ids Proc.

Plant/Labs

1 4 0 , 8 07 Under Construction

George W ashington

M iddle School

100 5 M t .  Vernon Av. School

A ddit ion

5 6 , 0 0 0 Plan A pprov ed

Osw ald Durant

Recreat ion  Cent er

1 6 0 5  Cam eron St . A ddit ion 6 , 3 6 4 Plan A pprov ed

Episcopal High School 12 00  N. Quaker Ln. Fine A rt s

Cent er

2 2 , 2 5 0 Plan A pprov ed

Ramsey Recreation

Cent er

570 0 Sanger Av. School Rooms,

Nat ure Center

6 , 4 0 0 In Planning

Old Presby terian

M eet ing  House

Expansion

3 2 3  S.  Fairf ax  St . Off ice/M eeting

Space

7 , 6 8 7 In Planning

A lexandria Hospit al 43 00  Seminary Rd. A ddit ion and

Parking

St ruc ture

8 1 , 2 0 0

plus 759

parking

spaces

In Planning

Total 4 6 2 , 7 84



A pprov ed Operat ing  A gencies

Cit y  of  A lexandria, V irgin ia FY 2003  Budget 8 -1 1 8

THIS PAGE INTENTIONALLY LEFT BLANK


	Operating Agencies
	Community Development
	Housing
	Other Planning and Economic Development Activities
	Planning and Zoning

	Return to Operating Budget



